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1 INTRODUCTION
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Introduction starts here

2 THE SITE
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The site starts here…

3 RISK SPECIES 

[image: image3]
Risk species starts here…
	Invasive species 
	Impact Severity
	Impact description

	Common or local and scientific name for invasive species
	Critical/High/Medium/Low
	Describe the impacts of an invasion

	
	
	

	
	
	

	
	
	


An example severity definition -  each project may wish to define an impact scale that is relevant to their project.
	Impact category
	Explanation of severity of impact

	
	Biodiversity
	Economic
	Cultural

	Critical
	Loss of a threatened species from the island
	Inability to re-grow crops, no income from tourism, and/ or high costs in management.
	Extinction or permanent destruction of cultural value.

	High
	Loss of at least one native species from island.
	Loss of major crops, income from tourists, or high control costs.
	 Major degradation of cultural significance.

	Medium
	Decline in populations of many native species.
	Decrease in food and income from crops, and/ or tourism.
	Degradation in an area or decline in species of significance.

	Low
	Decline in population of at least one non-endemic species
	Small decrease in crop yields
	Small changes in abundance of culturally significant native species or quality of an area on the island. 


4 PATHWAYS
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	Pathway
	Invasive Species

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Pathways starts here…
5 PREVENTION 
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Prevention starts here…
6 SURVEILLANCE
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Surveillance starts here…
7 INCURSION RESPONSE 
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7.1 Response decision making 
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Response decision making starts here…

Management Plan
	
	Action
	Responsible

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	


Response decision continues here…

7.2 Response readiness
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Response readiness starts here…

7.3 Incursion Response
Incursion response starts here….
7.3.1 General response activities
General response activities starts here…
7.3.2 Equipment
Equipment starts here…

Equipment List
	Item
	Number/amount
	Tick when included in kit
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References starts here…

Explanation: Set the scene and background to the need for a Biosecurity Plan.


Prompts


Include the purpose of the Biosecurity Plan


Include who the target audience is for the Biosecurity Plan


Give a brief overview of the project to date.


Include who is responsible for implementing the Biosecurity Plan.


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity





Explanation: Provide a brief overview of the site that is relevant to the Biosecurity work.


Prompts


Include a brief overview of the island – a detailed account is not necessary as you can refer the reader to the Feasibility Study Report, the project Plan or the Operational Plan.


Where useful copy and paste some of the material from the Feasibility Study Report, the project Plan and the Operational Plan.


Remove this Help Box when the Biosecurity Plan is complete





Useful tools:


Guidelines on Biosecurity





Explanation: Describe which invasive species are likely to invade or re-invade the island.


Prompts


Review the section 5.2: Sustainable in the Feasibility Study Report for what was recorded during the Feasibility Study Stage.


Include invasive species targeted in the eradication operation and other potential new invasive species.


Include a description of the impacts if the species were to invade the island.


The impact severity is used to identify the biggest threats and where to focus prevention/surveillance/response effort


You may need to consult with ecology experts to allocate an impact severity to each invasive species


Remove this Help Box when the Biosecurity Plan is complete





Useful tools:


Guidelines on Biosecurity





Explanation: Describe the major pathways that invasive species may use to invade the island.


Prompts


Review the section 5.2: Sustainable in the Feasibility Study Report for what was recorded during the Feasibility Study Stage.


Include the invasive species that might use each pathway


This information is used to identify where prevention work is needed.


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity











Explanation: Describe what you will do to prevent invasive species getting to the island.


Prompts


Review the section 5.2: Sustainable in the Feasibility Study Report to see what prevention strategies were suggested during the Feasibility Study Stage.


Review Appendices of the Feasibility Study Report to remind yourself what biosecurity measures were implemented during the feasibility study site visits.


Each pathway identified in the Pathways Section may require a different approach.


The work will comprise of: 1) what prevention measures the project team will implement; 2) what prevention measures other visitors to the island will implement and 3) the work the project team need to do to help (2)


Remove this Help Box when the Biosecurity Plan is complete


.


Useful tools:


Guidelines on Biosecurity





Explanation: For each invasive species, describe the surveillance methods you will use on the island to detect whether it has evaded the prevention measures.


Prompts


Review section 3: Risk Species to identify which invasive species that will require surveillance effort.


If resources are limited or there are many potential invasive species, focus the surveillance effort on invasive species that have greatest impact severity.


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity





Explanation: The plan of how to respond when surveillance indicates a possible incursion.


Prompts:


You will need to respond to a possible incursion for each invasive species that is under surveillance in section 6: Surveillance.


In case of a possible incursion you will need:


To have a management plan for gathering information and deciding on next steps (Section 7.1).


To have some equipment ready and waiting and people available (Section 7.2).


Detailed operational response plans do not need to be prepared for every species as every incursion is different and you will not be able to plan for every scenario, but preparation of a generic decision-making plan (Section 7.1) is strongly advised.


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity





Explanation: Detail the process that will be followed to: 1) confirm that a real incursion has occurred and (if confirmed) 2) to decide the plan of action to respond.


Prompts


Detail what and how information will be collected to confirm the incursion 


For sightings of target species: detail how you can use DNA to establish if the individuals are from the original island population (ie not all were eradicated) or whether they are from an introduction from off the island. 


Clearly detail who is responsible for making which decision in the process


Detail the communication plan for the decision making process, e.g. who needs to be informed of:


a possible incursion


the outcome of the confirmation


the agreed response plan


outcomes of implementing any response plan.


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity








Explanation: Detail what preparation will be completed to be ready to respond to a possible incursion and to implement any agreed response plan.


Prompts


Include the people and their roles that will make up the incursion response team.


List the equipment that will be available to the incursion response team to assist in:


Any confirmation work


Any agreed response actions


Detail how the team will source any extra equipment identified during the Response Decision Making Process


Remove this Help Box when the Biosecurity Plan is complete.





Useful tools:


Guidelines on Biosecurity





Explanation: Use this section to record other documents that have been used and referred to in preparing the Biosecurity Plan


Prompts


List the references alphabetically.


Remove this Help Box when the Biosecurity Plan is complete.
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